JPI “Agriculture, Food Security and Climate Change”

27 January 2010
Meeting Objectives

The objective of this meeting is to begin discussions concerning the organisation and the calendar of this initiative. The meeting will begin with a brief presentation of the objectives and interests of the JPI, the current state of affairs and the next steps to be taken in the short- and medium-term. The provisional management structure and calendar will then be decided. 
Much work is already conducted at EU, national and regional levels on the topic of Agriculture, Food Security and Climate Change, hence a key objective for joint programming is to integrate relevant approaches and create a vision and framework for future activity. The problems to be addressed, of global societal importance, require a long-lasting and large base research endeavour that will integrate adaptation, mitigation and food security in the agriculture, forestry and land use sector. This will further require a careful assessment of existing research in order to come up with a common scientific vision that will be the basis for a Strategic Research Agenda on Agriculture, Food Security and Climate Change  in Europe. This research agenda will be implemented in new large-scale coordinated research endeavors through joint programming. 
In order to launch this process, there are two main results expected from this meeting: 
1). Adoption of the interim management structure

Given the novelty of this type of initiative, an approach in two steps is proposed. This is necessary to allow, on the one hand, a rapid start to this initiative, and on the other hand, to assure that the governing and organisational principles are carefully considered. 
In a first step, the interim (2010) Governing Board (GB) will be established, consisting of the representatives present on January 27th. 
During the initial phase (2010) this governing board will be responsible for: 

 1) Naming the Scientific Advisory Board (SAB)



2) Preparing the rules of governance 



3) Validating the rules of governance 



4) Validating the scientific vision



5) Validating the joint programming research agenda

At the end of 2010, the GB with its post-2010 composition will be in place. At this time, members of other will be named and relations with other stakeholders will be set up. 

A Secretariat will oversee the preparatory phase and management aspects. The Secretariat will prepare the meetings of the GB and the SAB and in collaboration with other Member States will prepare the response to the call for propositions for the Coordination and Support Action (CSA). It will report to the provisory Governing Board.  
The Scientific Advisory Board will be named from on a list of known international experts that we will provide with the contributions of the representatives of Member States. This scientific board will elaborate the common strategic vision and by the end of 2010 will come up with a list of priority actions. They will also provide advice on the scientific governance for the implementation of the joint programming. 

2) Adopting a Provisional Calendar
In 2010, the governance and the management structure will be established, including the Governing Board, the Scientific Advisory Board and the Secretariat, initially consisting of members named for 2010. At the end of 2010, the permanent composition of these authorities will be voted. The definition of the common scientific vision will be elaborated through the mapping of existing national programmes and by the Scientific Advisory Board.   
27 January- 
First meeting of the representatives of Member States, in Paris

Objectives : Agree on and the short-term agenda, establishment of the Secretariat and the 2010 Governing Board. Discussion of the proposition of the Scientific Advisory Board. 
March- 
Second meeting of the representatives of Member States (2010 Governing Board)

Objectives : Discussion of the proposition of governance and mapping of national initiatives and programmes
June-

First meeting of the Scientific Advisory Board
Objectives : Analysis of mapping, reflection on the common scientific
 vision

September- 
Third meeting of the representatives of Member States (2010 
Governing Board)

Objectives : Modifications of the proposition of governance, Planning of CSA (Coordinating and Support Action)

October

Second  meeting of the Scientific Advisory Board
Objectives : Reflection on the common scientific vision and the scientific governance

December-
Third  meeting of the Scientific Advisory Board 
Objectives : Elaboration of the common scientific vision, to be validated by the GB in December

Fourth meeting of the representatives of Member States (2010 
Governing Board)



Objectives : Validation of the governance, voted by the GB

Validation of the SAB in its final composition, voted by the GB

Validation of the common scientific vision, elaborated by the SAB and voted by the GB

            Validation of the CSA proposal
In 2011, the authorities with their final composition, supported by a CSA, will elaborate the Strategic Research Agenda and implement it through the first joint programmes. 
Implementation of the governance
Establishment of the Strategic Research Agenda

Implementation of the CSA

Beginning of joint programming

