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Terms of Reference of the Management Structure
for the Joint Programming Initiative on 
Cultural Heritage and Global Change: a new challenge for Europe

DRAFT

The Management Structure

Mandate 

The management structure shall be invited to:

· activate the most suited combination of public research instruments, regional, national and/or European ones;

· monitor and evaluate the achievement of the objectives;

· report at the political level to member states, the GPC and the CREST.

In order to tackle major societal challenges, reasonable continuity of the management structure shall be ensured. 

The management structure shall have an initial lifespan of 5 years.

2.
Management bodies – composition, tasks, interactions and document

The following three-layered governance structure is proposed with a Governing Board (GB), an Executive Committee (EC) and a number of Task Forces (TF) as core implementation bodies, as in the Figure reported at the end of the present document. Their work will be supported by a Coordination Structure (CS) and two other bodies the Scientific Committee (SC) and Advisory Board (AB).

The following documents will be produced:

Vision Document (VD) – The VD is the basic strategic document containing the policy context, the objectives, the state of the art and early indications of broad research priorities.
Strategic Research Agenda (SRA) – The SRA is the strategic document that, starting from the visions described in the VD, captures the state of the art, outlines the priority research areas to be developed, the objectives, the outcomes and desired impacts, the types of intervention and resources available by country and sector of intervention. The SRA is a tool for preparing the Action Programme (APr). 

Action Programme (APr) - The APr is a programme designed to implement the SRA. The APr will be divided into lines of action in which specific projects submitted for funding can be allocated.

2.1
Governing Board (GB)

The Governing Board shall be responsible for the strategic orientation of this Joint Programming Initiative. It shall have overall responsibility for the operations and shall oversee the implementation of its activities. 

The Governing Board shall in particular:
· Modify and approve the draft Vision Document - the Vision Document is the basis for the Strategic Research Agenda (SRA).  
· Modify and approve the draft SRA, after consultation with AB (Advisory Board).
· Building up an “à la carte” program in which several countries in variable geometry could participate voluntarily and on the basis of their political and financial commitment.
· Report to GPC and the Council of the European Union  and inform CREST (ERAC) and other political bodies at European level, including the European Parliament.

· Assess applications of new members and decide or recommend changes in membership.

· Approve the initiatives to amend the Governing structure of the JPI.

· Adopt its rules of procedure.

· Meets normally once per year. 

Membership

Any Member State and Associated Country participating in the present joint programming initiative shall be represented in the Governing Board (GB) by a maximum of two representatives (coming for instance from ministries, research organisation, funding bodies, research councils…) with a governmental mandate, nominated by the competent Ministry of the country. If not otherwise decided by the participating countries, in accordance with their internal rules, the members of the Governing Board shall be appointed for a term of 5 years.

One of these representatives shall act as the official spokesperson with voting rights (one vote only). 
Any accession and changes of membership shall be addressed to the Governing Board

Admission of observers 

A representative of European Commission shall attend the Governing Board meeting with an observer status.

At least one member of the Coordination Structure shall attend the Governing Board and Executive Committee meetings.

Based on the agenda, representatives may make suggestions to the Chair to invite experts no later than 10 working days prior to the meeting, which should be approved by the Chair.

The Governing Board may also invite standing experts to participate on a regular basis in discussions, not necessarily based on the particular agenda.

Observers and experts do not have a right to vote.

Chairmanship

The GB shall have a Chair and a Deputy Chair.

The Chair is the Coordinator. The Coordinator will be nominated by the GB members and for three years in order to ensure the necessary continuity and ownership on the decision making all along the life cycle of the initiative.

The Deputy Chair shall be taken by the Member States holding the EU Presidency at the time of the meeting. As such, Deputy Chair shall rotate every six months. 

The Deputy Chair of the Member State holding EU Presidency shall automatically take the place of the Chair if the Chair is prevented from attending to his/her duties.

The terms of office of Chairs and Deputy Chair shall begin on the first day after their predecessors' terms of office.

If both the Chair and the Deputy Chair are absent or unable to attend a meeting, the meeting shall be chaired by the longest serving representative or, in the event of equal length service, by the oldest of the longest serving representative.

Quorum

To ensure the quality of the discussions and the involvement of the representatives of the participating countries, at least the representatives of 40% of the participating countries shall constitute the quorum necessary for the meeting to be valid. In the absence of the quorum, the Chair will search an alternative solution such as discussion on important matters followed by a written procedure or shall close the meeting and convene another one as soon as possible.

Voting

Each participating country shall have one vote in the Governing Board, irrespective of the number of its representatives/alternates.

Any vote shall be indivisible.

The Governing Board shall take its decisions as far as possible by consensus. However, in absence of consensus, decisions shall be taken by a simple majority of its members present and voting, on a proposal from the Chair. The absence of one or several members does not affect the result of the vote as long as the quorum is respected.

Each decision adopted by the Governing Board shall be recorded. A statement of the views may be entered in the minutes along with the decision, if a member so requests.

Transmission of documents/ Minutes of meetings

The draft minutes,  with  the attendance list, and draft of the deliberation taken shall be forwarded to the representatives not later than 15 working days after the end of each meeting.

Comments and/or objections need to be forwarded to the Chair within 10 working days of receipt of the draft minutes, with copy to each representative.

If no comments or objections are communicated to the Chair within the given timeframe, the draft minutes are considered approved.

Once approved by the Governing Board, the minutes shall be signed by the Chair. The signed copy of the minutes shall be kept in the archives of the Governing Board.

The final text of the minutes shall be forwarded to representatives not later than one week after its approval.

2.2
Executive Committee (EC)
The Executive Committee shall be responsible for the JPI management and for the implementation of the actions planned by the GB. It is composed by one technical representative from each Member State and Associated Country and it is chaired by the Coordinator 
The Executive Committee shall in particular: 

· draw up the Draft Vision Document and submit it to the GB for approval;

· draw up the Draft SRA, with the support of the Scientific Committee (SC),  and submits it to the GB for approval;
· draw up, with the support of the Scientific Committee (SC),  and approve the Action Programme (APr). The EC will consult the AB and will present the APr to GB;
· be responsible for implementing the Action Programme;

· ensure proper implementation of the GB decisions and monitor the follow-up
· meet at least twice per year;

· EC will be structured into:
· A limited number Working Groups (working on horizontal issues, for example WG State of art, WG Topics, WG Dissemination, WG  Countries participation rules, WG Monitoring, etc) during the phase of writing of SRA.  Each Working Group will nominate a rapporteur and only the rapporteur will report to the GB.
· Task Forces (working on Research Areas for example TF Sustainable Mng CH; TF Natural and Man-Made impact on CH; TF Social , cultural, political and Economic value on CH; etc…) are composed of a maximum of 5 members responsible of the different research areas, during the phase to implement the SRA and APr. Each TF will nominate a rapporteur and only the rapporteur will report to the GB.
2.3
Task Force (TF)

Each TF is composed of a maximum of 5 members (identified by the EC) and is responsible for:
· Drafting APr in its research area.

· Proposing updates of both SRA and APr.

· Monitoring the implementation of SRA and APr and reporting to the EC the progress achieved, highlighting immediately any deviation from the approved APr.
2.4
Advisory Board (AB) 

The Advisory Board is composed by a group of selected representative from European and international bodies relevant to this JPI. It is chaired by the Coordination Structure. 

The AB:

· Will advise the GB on strategic issues, on the effectiveness of the JPI initiative and contribute to integrating this JPI into the global context. 
· Meets normally once per year. 

Meeting: It will be defined on the 26 of March
2.5
Scientific Committee (SC)

The Scientific Committee shall include 12 experts from countries involved in this JPI and abroad, selected by peer-review. 

Each Member State should provide a maximum of 6 candidates from its own country and 6 from abroad: 4 experts on tangible cultural heritage research, 4 experts on intangible cultural heritage research and 4 experts on basic scientific research.

The GB will select the 12 components of the SC among the candidates proposed by the Member States, taking into account the scientific excellence of the candidates and the number of “nominations” received by each of them.
The Scientific Committee will support the EC in its activities giving scientific advices.
Meeting: It will be defined on the 26 of March

2.6
Coordination Structure (CS)

· The Coordination Structure will be responsible for coordinating the activities among GB, EC and SC to implement a mutually accepted and realistic vision. 

· The CS will also support GB, EC, SC and AB in their activities.
· The CS will be constituted by the Coordinator and the  JPI Management Office where a project manager and administration will be based for the necessary support for the day-to-day management.

· CS will keep contact with the European Commission.
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